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Celebrating Impact, Together

Changing Lives, Shaping Communities

Dear Friends & Supporters:

As we reflect on 2025, | am proud to share an Annual Report that highlights a year
defined by meaningful progress, renewed energy, and a deepened commitment to
the people of Lancaster. This past year, SACA continued to evolve in response to the
changing needs of our community, expanding access to essential services and

strengthening the programs that so many individuals and families rely on.

From affordable housing and behavioral health to HIV care, sexual health services,
community meals, public broadcasting, and workforce development, our work has
grown in both reach and impact. Each initiative reflects our belief that every person
deserves the opportunity to thrive, and that a stronger Lancaster is built through

compassion, partnership, and shared purpose.

The pages ahead tell the story of that impact. They highlight the lives changed, the
milestones reached, and the resilience that continues to define our community.
These accomplishments are not SACA'’s alone; they are the direct result of your trust,

your advocacy, and your unwavering support.

As we look ahead, we do so with optimism and determination. There is much more
to achieve, and we remain committed to building a future where every voice in
Lancaster is valued and uplifted. Thank you for standing with us as we continue this

important work.

With gratitude,

Joce flopes @SACA

President & CEO, SACA see what's possible




Milestones &
Achievements

SACA Development

e Renovated 5 homes; sold 4 to new

. . . owners
SUD and Nuestra Clinica Education

. e $1.3Mupgrade to Tec Centro West
& Prevention Programs P

welding/fabrication training space
e Completed a $160K renovation of the 3.5  $850K renovation of Apartments at

Level of Care NCR facility General Cigar Place
¢ Deployed a new electronic health record
system
e Served 4,318 individuals, enrolling 10 new
clients in the Ryan White Part B Medical

Case Management Program

 Partnered with FHCCP to expand access Human Services
to women'’s health products for pregnant e 34,494 hot meals served in 2025
and parenting women (12/1/2024-12/1/2025)

e 55 new Senior Center participants,
m — with expanded exercise and
nutrition programming
¢ 160 individuals supported through

WLCH AM & FM Radio Centro Human Services Case
Management, totaling 351+ hours of

e Expanded Regional Reach: New 107.1 FM personalized assistance

boosted coverage and improved access
for Latino communities across Lancaster,
York, and Harrisburg.

e Growing Engagement: Increased
listenership and strengthened partnerships

with sponsors to provide vital support for
P P PP Tec Centro Workforce

educational and cultural programming. Development

¢ Cultural & Community Impact: FIESTA

2025 and focused programming on health, * January marked Tec Centro West's

financial literacy, and civic engagement 10-year anniversary and full

position WLCH as a trusted resource and renovation.

cultural hub ¢ New Program: Launched

Renewable Energy Construction
Technology with Thaddeus Stevens;

first cohort began in August.
e Record Year: HISET graduated a

record 60 adult learners.



Thank You!

Looking Ahead With Purpose

As we move into 2026, SACA remains firmly focused on expanding our impact and
elevating the services that Lancaster families rely on. This year, we are deepening
our collaborations with local employers, businesses, healthcare partners, and
community organizations to create a stronger, more connected network of support.
Our goal is simple: to equip individuals and families with the tools, opportunities, and

pathways they need to break cycles of poverty and build lasting stability.

With a continued commitment to inclusivity and innovation, SACA will strengthen
existing programs and introduce new initiatives that reflect the evolving needs of
our community. Together, we are shaping a future where every person in Lancaster

has the opportunity to thrive, succeed, and contribute to the vibrancy of our city.

Building Impact Through Collaboration

SACA'’s ability to grow and meet the rising needs of our community depends on the
continued generosity of partners and supporters like you. Your investment fuels the
programs that Lancaster families count on, from hot, nutritious meals and

behavioral health outreach to vital workforce development opportunities.

With your support, we can expand our reach, strengthen our services, and ensure
that more individuals and families have access to the resources they need to build
stability and opportunity. Every contribution directly drives impact, creating real and

measurable change in the lives of those we serve.

To learn more about funding and support opportunities, please contact

Jose R Lopez at jrlopez@sacapa.org or 239-287-6051.
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